
Maintenance Management for Utilities and Infrastructure´s  

physical assets in 10 steps: 

(Health Care Hospital station, Hotels, Airports, Shopping Centres, Building Utilities, others) 

 

 



Maintenance Management implementation in 10 steps 
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Step 1 - To define the asset criticality criteria 

 

 

 

 



Step 2 - To define the physical asset criticality priority list 

 

 

 

 

 

 

 



Step 3 - To understand the maintenance types applied to each asset. 

 

 

  

 



 

Step 4 - To define the critical asset maintenance type based on impact on availability, that 

means downtime and frequency. 

 

 

 

 

 

 



Step 5 - To include the physical asset list in the asset management system. 

 

 

 

 



 

Step 6 - To include the physical asset maintenance plan in the asset management system. 

 

 

 

 

 

 

 

 



Step 7 - To perform the physical asset maintenance based on maintenance plan defined in 

maintenance system. 

 

 

 

 

 

 

 

 

 



Step 8 – To Check the preventive Maintenance plan execution. 

 

 

 

 

 

 

 

 

 



Step 9 – To Check the preventive Maintenance plan execution based on team members 

activities 

 

 

 

  

 

 

 

 

 



Step 10 – Analyse the maintenance plan performance and go through the PDCA again. 

 

 

 

 

 

 

 


